
2020 Spring e-Newsletter.  A newsletter supporting managers and employees in promoting
the effectiveness, efficiency, and quality of County public service.

COMMISSION NEWS

COVID-19:  A Global Pandemic

On March 4, 2020, the Board of Supervisors declared the existence of a local emergency
as a result of the increased transmission of COVID-19 throughout the United States and
the identification of numerous confirmed cases within Los Angeles County.  In response to
the latest announcement by Governor Gavin Newsom and guidance from the County
Department of Public Health regarding public gatherings and meetings, the Quality and
Productivity Commission (Commission) is doing its part to further mitigate the spread of
COVID-19.   

We cancelled the March 23, 2020 Commission meeting, and immediately postponed,
rescheduled or changed ad hoc Committee meetings to virtual meetings.  Commission
staff are on telework schedule and continue to work on Commission business from home. 
We are currently working to address future meetings and events, and to ensure the
Commission can most effectively serve the County during this critical time.  

We are proud of the dedicated County employees that are delivering essential services to
meet the needs of the County and the community.  We encourage you to get all of your
up-to-date facts on COVID-19 from http://publichealth.lacounty.gov/ or
http://bos.lacounty.gov/ and to listen to the daily briefings with Supervisor Kathryn Barger. 
Take care, everyone. 

http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLPLvNTIAgDPE5peDTl-45WVYyOnwAiRjTrB13sJGxZHVYylpMJjrIPbdl9-RmtKnv0KZ54MKYZPKpnQLpjSc_UfLivqv9PZZ8IWdJWvI9WRNzCZOt5f2G8w==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLxA3l4WOA6xu3C46uxU8fdcE4N7fobU2P89Av8FpCmFsJAdhOkgdwT8mCGdNRcFw6l8PB2cWLSyQ9OOKUNZWCRLlinywjleXVn8KThivriws=&c=&ch=


 

2020 COMMISSION OFFICERS

The Quality and Productivity Commission (Commission) Officers - Chair, First Vice Chair,
and Second Vice Chair are elected annually to implement the Commission's strategic
direction, carry our Commission decisions, and ensure continuity of Commission
operations and administration.  Effective January 1, 2020, the Commission Officers are as
follows:  Jacki Bacharach (Chair), Claire Peeps (First Vice Chair), and Andrés Cuervo
(Second Vice Chair).

COMMISSIONER JACKI BACHARACH - CHAIR
Jacki Bacharach is currently the
Executive Director of the South Bay
Cities Council of Governments. She
also served for 14 years as Mayor
and Councilmember in the City of
Rancho Palos Verdes and for 12
years on the Los Angeles County
Transportation Commission (a
predecessor agency to the
LACMTA). She led the Commission
through the development of the
overall rail plan for L.A. County and
oversaw the construction of the
Metro Blue and Green Lines.
 
Commissioner Bacharach was also
a member of the Los Angeles-San
Diego Rail Corridor Agency overseeing and improving the Los Angeles-San Diego Amtrak
service, a charter member of the Alameda Corridor Transportation Authority dealing with
landside access to the Ports of Los Angeles and Long Beach, and served as Founding
Chair of the Southern California Regional Rail Authority - the five-county agency that
operates the Metrolink commuter rail system.
 
She served on the State Commission on Local Governance for the 21st Century and as a
member of the National Commission on Intermodal Transportation as well as serving as a



member of President Bill Clinton's Transition Team Transportation Cluster Group. In both
of these positions, she was the only member from California. Her first job after graduating
from UCLA was as a social worker for the Los Angeles County Department of Public
Social Services.
 
For more information click here.

COMMISSIONER CLAIRE PEEPS - FIRST VICE CHAIR

Claire Peeps is the Executive
Director of the Durfee Foundation,a
family foundation that invests in
people and possibilities in Los
Angeles. Previously she served as
the Associate Director of the Los
Angeles Festival, as the publisher of
High Performance Magazine, and as
Director of Education at the Ansel
Adams Center/Friends of
Photography. She has served as a
consultant to the J. Paul Getty
Center, the San Francisco Art
Institute, The Music Center of Los
Angeles County, ARTS Inc, and
Vice Chair of the California Council
for the Humanities.

 
Commissioner Peeps is recognized for her progressive leadership in both the philanthropic
and nonprofit sectors. She has served as the Chair of Southern California Grantmakers,
Chair of Grantmakers in the Arts, President of the Los Angeles County Arts Commission,
and is a Senior Fellow of the Luskin School of Public Policy at UCLA. She is an adjunct
professor at USC's Price School of Public Policy, where she was named Outstanding
Faculty in 2016. In 2015, she received the Award for Excellence in Leadership from the
Joint Affinity Groups for her mentorship through Emerging Practitioners in Philanthropy.

She is a graduate of Stanford University and the University of New Mexico, and holds
certificates from the Kennedy School of Government at Harvard University and the
Graduate School of Business at Stanford University.

For more information click here.

COMMISSIONER ANDRÉS CUERVO - SECOND VICE
CHAIR

Andrés Cuervo is part of the
leadership team of the Vice
Chancellor of External Affairs at
UCLA, where he serves as Director
of Operations and Strategic
Partnerships to help oversee the
planning, budget, and execution of
UCLA's centennial. He formerly
served as Director of UCLA Tech +
Innovation, an initiative to engage
the tech sector, foster innovation,
address inequity in the tech talent
pipeline, and communicate the latest
scientific breakthroughs from the
university to the public in new and
compelling ways. In this role, he
coordinated collaborations and

http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLzjxXTU6icxRPbck-BeoFZeOLSgtCIw6XMf4vmDa3ZzoS37QgiMd-9Ec1gUVVo69LpMBdKjo7S2RNJ2JgnsudeJbzxvDCwaHZLlyT-I2zjm3rh9bI-Y6wve5w6ZT13eaSxYu4zJWn4Xmhr0QUUWqctn33nzQ9EeMQzwJBVjqLal1WTMjiq25KBMhirmhgWCAbO52Tmxe1j0t408Uaue9H8BuSlS27o5_DavlXCiWi6mpFbNH0nghU_CFdbgcUxwYF&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLebYKRsrxpU5lGSH-9IP2MW3YNKXgfEuRj74LYhPlxwPtJ9VK8EKZR2HEQF-TYTUGJBY3zZIJwyKN2ElJGVZ2zkkcKtS1uu06ZhbrHogYYEFjuDJ5M6NJD51twGT0xkRTLLYCwLheRYL2AQD08cMk7L_UIlL8tp-XpD2xc37mSuYnUx-rzthMoVj9-3eU2F9wLWqkXMdtRcMR4HOYGZCdBsTDF8VGNVrXclv9MJs12kKGJFeKqUSYZA==&c=&ch=


projects such as the launch of the University's first innovation portal, the UCLA Tech Talk
Series, Bruin Code Summer Academy with Urban TxT, the autonomous vehicle working
group, and the Luskin Automated Robot Assistant.

Prior to UCLA Tech + Innovation, Commissioner Cuervo managed marketing and
communications for UCLA's Graduate School of Education & Information Studies, where
he led the rebranding of the school, as well as the launch of seven new websites. Before
joining UCLA, he coordinated education and workforce development programs for the
Riverside Chambers of Commerce, including the Small Business Resource Expo, the
Business Education Partnership Council, and the Riverside College & Career Fair.

Commissioner Cuervo earned his B.A. in Political Science with a minor in Sociology from
the University of California, Riverside. Prior to his appointment as Commissioner, he was
recognized by Supervisor Mark Ridley-Thomas and the Empowerment Congress as one of
40 under 40 leaders in Los Angeles. He serves on the boards of Out in Tech L.A. and New
Leaders Council L.A., and recently completed his two-year term as Vice President of the
Palms Neighborhood Council.

For more information click here.

DEPARTMENT VISITS

The Commission has thirteen scheduled Department Visits during 2020. The first
two Department Visits completed this year were with the Executive Office of the
Board of Supervisors (January 30, 2020) and the Public Defender (March 12, 2020).
Celia Zavala, Executive Officer, and Ricardo Garcia, Public Defender, provided
insight into their respective operations and shared information on various
productivity and efficiency initiatives.

 
 BOARD OF SUPERVISORS - EXECUTIVE OFFICE - JANUARY 30, 2020

(from left to right (front row) Commissioners Shawn Landres, Viggo Butler, Edward
McIntyre, Jeffrey Penichet, Jacki Bacharach, Celia Zavala, Executive Officer, Jackie

Guevarra, Executive Director, Quality and Productivity Commission, Rodney
Gibson; (back row) Jeramy Gray, Chief Deputy, Commissioners Will Wright, and E.

Scott Palmer.

DEPARTMENT VISITS

 OFFICE OF THE PUBLIC DEFENDER - MARCH 12, 2020

http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLIZJPZ2VjB7i9iiQf6mC545Cw4gmFDExWK92ZsMpXa8r1Rft-NR201OouNd9zcDDMQc6Cb35F0gojm_C5TiheYa1rFNTGG7i61-tAQpn15JaUxRQg9i54yNQZD_zjuaHfLn0MoWpMH-d6s8AyAsilHJ4XYKk1Ly8Ohz-SB6lSGE6-Szh2vjKbiQkq9tqEEZbvhUMo_yJKu4HtToxs-7_Ye3g_N_75pbanLmz3hcmc-i1GQITFQ6Ketp3B2ICF0PB5QV4HCplrlrE=&c=&ch=


(from left to right Commissioners Rodney Gibson,  Shawn Landres, Ricardo Garcia, Public
Defender, Commissioners Jacki Bacharach, Edward McIntyre and Jackie T. Guevarra,

Executive Director, Quality and Productivity Commission)

DATES TO REMEMBER

April 3, 2020 - PIF Proposals Due by 5:00 p.m.
May 6, 2020 - PMN General Meeting & Training - LACO 

Development Authority (LACDA)
June 10, 2020 - 18th Annual Leadership Conference - Music Center, 5th Floor

June 26, 2020 - PQA Proposals Due by 5:00 p.m.
July 10, 2020 - PIF Proposals Due by 5:00 p.m.

August 5, 2020 - PMN Evaluation (TBD)
34th Annual PQA Luncheon & Ceremony - (October Date To Be Announced)

November 4, 2020 - PMN General Meeting & Training (Location TBD)
December 2, 2020 - PMN Holiday Reception - Room 743

 

PRODUCTIVITY MANAGERS' NETWORK (PMN)

Productivity Managers' Network  (PMN)
Meeting and Training

Public Health - Central Health Clinic - 
Conference Room 152

February 19, 2020



The first Productivity
Managers' Network (PMN)
General Meeting and
Training of 2020 was held
on February 19, 2020 at
Department of Public
Health's (DPH) Central
Health Clinic in downtown
Los Angeles.
Commissioner Nichelle
Henderson, Quality and
Productivity Commission
(QPC) Liaison to the PMN,
27 Productivity Managers,
and QPC staff attended the
quarterly meeting. Arman
Depanian (Department of
Children and Family
Services), 2020 PMN
Chair, and Commissioner
Henderson welcomed
everyone to the meeting.

Team Building Event
Jackie Guevarra, QPC
Executive Director, led
Managers in the
teambuilding event.
Managers broke into teams
and built paper airplanes
designed for distance,
using available supplies

(e.g., paper, paper clips, tape, etc.). Each team selected a "pilot" and the team whose
airplane flew the furthest would win. Each team was allowed two flights. After the first
flight, teams were given the opportunity to modify their paper airplanes or change "pilots"
to improve the flight distance. Designs varied from floating airplanes that glided gently
across the room to aerodynamic arrows that cut quickly through the air. Team members
animatedly planned and designed their airplanes and cheered enthusiastically for all the
teams during their test flights. Managers had the opportunity to stretch their creative wings,
problem solve, and support each other in this collaborative activity. The winners were
Arman Depanian (DCFS), Connie Salgado-Sanchez (Health Services), Stanley Yen
(Human Resources), and Monika Ramnath (Internal Services Department).
Congratulations!

For more information, please click here.
 

CONGRATULATIONS DIANE QUARKER,
PRODUCTIVITY MANAGER, 

INTERNAL SERVICES DEPARTMENT, ON 
YOUR RETIREMENT!

 

http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLAOGRizWDtLrrzHCRooHKl5Fthbi154WkUqvWxZhE8MMHKwSmmBAh7dh3d2JkAiMW7snCP7EUah2LSGFPCV_xYvA3syT9jJohEnectshlpF8T0cGV9U3wFyd1CsGzPDw7V3boh102U-Oy64utc17Mc5xTWwN6XYCXu2ixQsmB9GfIEfbkieq5CQ-GII0Nrykz&c=&ch=


 Jackie Guevarra, Diane Quarker, Laura Perez and Tammy Johnson at
Diane Quarker's retirement luncheon 

on January 23, 2020.

WELCOME NEW PRODUCTIVITY MANAGERS!

The Commission welcomes the following Productivity
Managers who have been appointed to represent their
respective departments:
  
David Diaz, Consumer and Business Affairs
Michelle Jiang, Consumer and Business Affairs
 
Productivity Managers play a valuable role in accomplishing
many of the Commission's events and goals throughout the
year.  They are highly respected and valued by the
Commission!  

PRODUCTIVITY INVESTMENT FUND

Loans and Grants Awarded to Departments
Established by the Board of Supervisors in 1984 as a function of
the Quality and Productivity Commission, the Productivity
Investment Fund (PIF) program is used to help departments
jump-start pilot projects, develop creative strategies to enhance
delivery of services, improve the effectiveness and efficiency of
operations, and produce cost savings and/or generate revenue.

The Commission solicits proposals each quarter and carefully
reviews project merits in a three-step vetting process before
approval.  
 
To view projects approved for loans, grants, or a combination of both click here

Please contact the Commission office at (213) 893-0322 for additional information.

2019 DEPARTMENT VISITS

http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n62woLBi0tqF-92hNsR7pvRWnSPeL-NCfL7KXvQherN64g488pitp1vUvEJ0tMxz3wHCpZIp-DhX19_G8Qju1zQfOq4Do2J5KpaQMtU4XukyKJlsukSAtqv9GwuhhdnSES_10-Q_L87m45iKP8eHJ6jLMKXQF5uJl02LCxtmHoFu4HdzIqUb7Y7zLxGwRcnMtq6XHtRXoVvnBOMSN1oTv8s1Qy9XHuTSHmkCjflF1zBXrye8Tmt5lm2yeiCiTt-fSqEWjvj_x6xinun1rU27RC1GxIMtkjpNRBQZY8f-YLVCM_ZnV3Oc4c4v7ILZwXOTBjARs80ZwlG9&c=&ch=


The Commission visits all County departments on a two-year cycle where Commissioners
meet with the Department Head and their Executive Team.  The purpose is to gain insight
into departmental operations and priorities, and to provide support for efforts to enhance
quality and productivity.

The Commission scheduled the following Department Visits during 2020.  Click on the
department below to view the results of the visit:

Board of Supervisors, Executive Office
Assessor

Consumer and Business Affairs
County Counsel
District Attorney
Fire Department

Military and Veterans' Affairs
Public Defender

Public Health
Public Social Services

Public Works
Registrar-Recorder/County Clerk

Sheriff

To view the results of last year's visits, click here.

QUICK LINKS

Commission Web
  

Annual Report

Shared Practices Report

Leadership Conference

Productivity Investment Fund

 Productivity and Quality Awards 

Productivity Managers' Network

Quality and Productivity Commission | (213) 893-0322 |  www.qpc.lacounty.gov

http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdL6-6t0gCuiwQ9J_3qycir4LBr3oTyQhoAd16nSdnhFdX2Z3PADEhYQXDMtXQzMOV1dxzoxvqVHKgj8BiGMI_DfGYSpbWgJWU6NmS1nynMS5O0K-Pyyz0fUpbFlcb3CjfcyQn2z0xyHIsDr-bUG8IpRy6pVmELFa_sF2HBXgVDsLvlk30xiDspZB7CYrg5Tj6HzQ-iS2XpC6p7lWEDJo8dYuahCX90Oh7f_adxZWI93E3bzNsF4RX0QHgyjPMnE_VbroKACWd3LgVmrcjVOwcZQ_XKXue2WSNM&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdLqgdqrj-YXjRCARukOcXpDZWpSQQZIJdzF_BPwoIxbPUmqcuEcTmD5G8VoCZza8rf8PhJ8W3c1xjANcTOepqrbgKSRT8Z7LK1n6nnIqplm2gYCcOgDUXMrdPQTpNFkBI36cd1kI67njavaWrM0axqYf8HGIXJnADU5sqmeOfFmKn6r1C9UfewGRJ8ilzIP4FTWkKUKD30R7z70FoNGyuRVeZTwrdIcRa-acC_paUKOpnG9ydESHDkckFvTDxFoZAPS1jhK14KgYqz1h1B6yss-XjITQL1hSwFGWmiMQP6O5GracDmB2GkbtxVzPGvCHvMyrAMf3r5Va9MvzQJM0bqfA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nzR5dAOTeMdL-1n-yepfHlfpLm1YY-9Ke_7gkLQ5Gv45dCrtxUpbtO0uIhTIpT9hdRBrs-2QzMOwggHsgi4B-nUO6oIbkutmdD6O0B3dyof74e1ddCsXICPOiRHY2PMK_raWupgUMG_r32Iq7mp0-zAEelB5eOFFS0DCypC-Puz0bBLzjS01E1toSEuj-ZOg0f2ZxbnKUG2mFQbhqyt5kE2xHG-ivN5dslOCwKSV3STktG6_GEIB0qw5XLBKQdW_0-dJ_C0CVx9GuT7edvHDJdqbc7lZthhkQA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6nwjDbZvf4xt91GqpB4zrBCxQxRHetew9MOGrWfDIFga3zFR5Sm6g93C-XTt2ZCibKYDjjqAgwJOy1XfuuVseIV32Ha60BNzJ4Lt-kSVaWoFFJ-5kN1lKfUk=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n62woLBi0tqF6IpDYdGfaKMHKNDj71KN2eF6-uQyEUKMx4rzN7s_EdDCCCkKsy8kQER7ET3QGZf28urRAdE3AO77oREeuu7FQ2XVJevhmXI6bvLK_xTMdVa8NeWTbhV9VoKgej48n-2O_U52aZkTLOfE4sCtkFgusJRd8qBuXWjCy_Acz5BIF4HxhOu876b-p06KnfQgC42eROL0OPr9UEpOR0zM7vPVA8XAPLoeLqcV22JbyEKQVWHHgyNBHP9cSz3HGBUZScCn6ktqh3D9Br8lcKnqwkcCfA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n6kH0K182V6cioeRkozUxw4PtclcezIGSinf801G8uNHs2H0FXdv7kkJ24ydEM-1vB9W8b1ZdR8zSU203iPkZIqwLHzhJdSiO3527U_c8jCihJAYR4GVUC6pQIgVYRZnJqg1v0JnXiPm2wiC6wvlZ9gRcUGy0MxYtM5ThfyqG4Crddsu-s2PdHc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n4F6ycIh6bNdzcnfnWtNzil14DGyGmaE_mH-9g5D8V2zpsYyzkTsjICq1NTvcA2JWeuWZ27kFY5WKiwiw4OaXUb5lQMDc6aCQTBoKFBxVo89ZvEL9FlOG3cJL6JM2MsvA3___ATNv06ykaUbn86hyEauYLj-UmZMzGh6Cy63-bcUPmcvbbUUlUc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n6kH0K182V6cB5PZ-CeVPkjNHZ97qvB1bg9KoQKC4qjlB6Y_5zboOCh3IsF7fy_WNPgoDuhkseNMdlWe70q1Ca23rasdp8nMZ5q-7xZ0tiQbURkL-WeEjja1lHQQYCF7k7B5Gy6oN8I74ipg0-CDeS5F7SjRBpqqGIK5GkJWNA0AZv6wyQptjx2_tdU-OI57kA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n_VsJixK8RrOy3fQ0Cw2fDaL42ueky6tTkrQmxsa6mFbjk2HlprM04jevWAjXwas7xRn-7EIJaVvvnkwnOJ_61qhGlD1MN_YJl54iEDpKpRmDQVZvXxZKe7ZLA4s64LFMfGNhTlNqnVmeCnO8cU7wVtDc0NAmnAYSwxi3ErJd8FZbaH72hDNLwt9aWJd4bRXe5GinntI83EbGuVkC0W-gMxbRgIbnJSju4P3AyrY1jSW&c=&ch=
http://r20.rs6.net/tn.jsp?f=001-akKqQ_uga9yelB1Hfyj-W_yoSBjohlb6al-gnNX3cE4BtZpnol6n6kH0K182V6c_A-wZw_4HFLgXLoSNBPl9dsm8EC1SigGApBNi2P6smyFe6RYOWjR4RGLOoRk1Fbcpra3etxz9Gthkoky5UHJenZLYjsLrA60GLZTD--eaxy_RHGnE_zeVnsJT8lMDEPZ&c=&ch=

